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Overview

• Old Orientation 

• New Orientation
• Operational Changes

• Tech Flow 

• Learnings

• How Orientation V2 came to be
• Lockdown

• QB automations and Hive template Iterations

• Future
• 610 orientation

• 238 orientation

• Automating all onboarding tasks
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New Orientation 
Process
Operational Stream changes and Tech f low
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Learnings



Learnings from Old Process Learnings from New Process

• Everything was done via email 
or manually. 
• Because of this, there was a 

lot of redundancy and 
human error. 

• This operational stream was not 
sustainable and could not scale.
• Many departments involved. 

This could make the stream 
disgruntled as we grow.   

• 3 ways for residents to get 
access without attending 
orientation. 

• No efficient way of tracking 
where a resident is on their 
onboarding process. 
• No accountability system.  

• Everything is tracked online. 
(tracking and accountability)

• Opportunity to acquire valuable 
data. 

• Only 1 way for a resident to get 
access into LC. 

• Human hours are given back to 
LC team. 

• Minimal human error, only 
technical issues or bugs that can 
be fixed. 

• The process is owned by 1 
department and monitored by 2 
(IT and Lab Ops)

• This online and decentralized 
system can be scaled to a larger 
volume. 



How Orientation 
V2 Came to Be
Lockdown, Covid Videos, QB and Hive



COVID-19 Lockdown
MY first Video at LC

”How to upload a photo to the Resident 
Portal” 

Learnings: 
• Ben took this idea of making training 

videos a step further. Instead of training 
LC team members, we were going to 
train and onboard Residents using 
videos.



Covid-19 Training Videos

Iteration 1: 

Dan developed a webpage that contains 
training videos, Quiz questions to validate 
the user watched the videos, and connects 
to QuickBase to store information. 

Learnings: 
• Residents resonated with the videos 

and validated this prototype to be an 
effective form of training. 



QB and Hive 
Iterations
Developing a streamlined onboarding process



Orientation V2 Iterations

Iteration 1: 

Patrick and Ben developed a Kanban 
report in QB

Learnings: 
• The Kanban columns were split into 

tasks. 
• No accountability system, Preeya and I 

had no idea who did which task in the 
onboarding process – this caused 
redundancy and more work.

• The information from QB was not 
organized properly.



Orientation V2 Iterations

Iteration 2: 

Hive went live and Dan migrated the 
onboarding process to Hive. Shelby built 
the Hive project and organized the 
information into Categories and Labels.

Improvements: 
• All the information was organized into 

categories that represent each QB 
record type.  

• QB record is shown as an action card. 
• Relevant tasks pertaining to the QB 

record is nested within the action card.

Learnings: 
• We needed “quick access” information 

that helped us differentiate the QB 
record (scientist & leadership)



Orientation V2 Iterations

Iteration 3: 

Dan improved the nested information.

Improvements: 
• Quick Access information made 

onboarding a resident more efficient 
and allowed us to onboard the different 
types of people quicker.



Future
238, scale, remote support, complete automation 
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